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Role Overview
Please note: You will be paid to provide this service as a self-employed childminder, not

as an SCMA employee. This pilot is funded by the Scottish Government as part of the
Programme for Scotland’s Childminding Future, delivered by SCMA.

ROLE TITLE: Childminder Practitioner (pilot)
LOCATION: Edinburgh, East Lothian and Midlothian local authority areas
HOURS: Part-time 18 hours per week. Hours to be arranged to ensure a

minimum of three mornings per week. Other hours can be worked
flexibly and there may be a need to provide for some evening work.

ACCOUNTABLE TO: You'll be accountable to the Workforce Manager (Retention) for
the duration of this pilot. The Childminder Host will act as the
primary supervisor during the induction period.

Role Purpose
Childminder Practitioners will play a pivotal role in an innovative pilot programme,

providing direct childcare support within existing childminder (Childminder Host) settings
across selected local authority areas. This position aims to enhance childcare quality,
support professional development for childminders and improve work-life balance by
releasing childminders from direct contact time.

Key Responsibilities
The Childminder Practitioner will offer support for up to 12 childminders, for a maximum of
3 hours per month for 9 months:

Enhanced Childcare Quality: Providing cover for other registered childminders
ensuring and maintaining high-quality care in a childminding setting.

o Professional Development: Offering childminders cover and time away from their
business to undertake opportunities for key continuous learning and professional
growth.

e Work-Life Balance: Providing childminders with ‘time off the floor’ without losing
income.

e Planning: Childminder Practitioners will organise travel, plan for visits to other
childminding settings, play and learning opportunities for children and paperwork
within working hours.



Key Tasks

Direct Childcare & Play

« Provide high quality, engaging and age-appropriate play, learning and
development opportunities for children in various childminder settings.

» Create and support a safe, stimulating and nurturing environment.

« Adapt activities to meet individual children’'s needs and interests.

o Work with the Childminder Hosts to ensure continuity of care and routines.

e Observe and respond to children’'s developmental needs and behaviours in
line with the settings ethos, policy and procedures.

Support to Childminders
« Release registered childminders from direct contact time, enabling them to
address business needs, administrative tasks or professional development.
e Work collaboratively with host childminders to understand their setting's
specific requirements and children's needs.
« Offer practical support and a reliable presence within the Childminder Host’s
home for the duration of your visit.

Collaboration & Communication

e Maintain open and effective communication with SCMA pilot programme staff,

host childminders and parents (where appropriate and agreed with the host
childminder). Keep high quality records (including floor books) and notes of
each visit.

« Participate in regular check-ins or meetings with the Retention team when
required.

Compliance & Best Practice

« Adhere strictly to all relevant childcare regulations, policies and best practices
(e.g. safeguarding, health and safety).

» Maintain a high standard of professional conduct and ethics.

o Complete any required documentation or reporting accurately and in a timely

manner.
» Ensure any concerns are raised in a timely manner.

Professional Development
« Engage in ongoing professional development opportunities as required by
SCMA for the pilot.



Person Specification
Essential

» Relevant childcare qualifications (e.g. SVQ in Social Services (Children and
Young People), HNC in Childhood Practice, or equivalent).

« Active and current childminder registration

» Graded “Very Good’ or above across all measures at last inspection

 Availability during core hours

e Minimum 2 years of childcare experience

Career Experience
Essential

« Experience in collaborative work.

» Proven experience in creating engaging and developmentally appropriate
play opportunities.

« Understanding of the challenges facing the childminding workforce.

« Work using own initiative and is good at problem solving.

« Ability to work effectively on your own with a small group of children.

Knowledge
Essential

« Understanding of childminding services and the working practices of
registered childminders.

« Understanding of relevant legislation and regulatory requirements for
childminding settings in Scotland.

Skills
Essential

o Good humoured, tactful and self-reliant.

« Methodical and able to plan and manage workload.

« High standard of written and oral communication

« Ability to work using own initiative and as part of a team.

o Excellent communication and interpersonal skills (with children, parents and
colleagues).

« Strong organisational and time management skills.

« Creativity and resourcefulness in planning and delivering activities.

« Patience, empathy and a genuine love for working with children.



« Adaptability and flexibility to work in various settings.

» Problem-solving abilities.

« Willingness to develop skills and undertake relevant Childminding
Practitioner training.
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